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This thesis sets up business core strategy structure based on the 
introduction of the background and history of XuZhou Tiand Heavy Duty 
Mechanic Manufacturing Limited Company and the supposition about 
enterprise strategy and the analyze of the macro economic environment with 
the angle of entrepreneur. Meanwhile, this paper also builds the business 
competitive strategic target and steps and competitive strategy and strategic 
measures, based on the analysis of professional competitive environment and 
SWOT.  
This paper makes up with seven chapters, the main contents of each part 
is: 
Chapter 1: The relative concepts and suppositions about strategic question. 
This part mainly introduces the knowledge about enterprise strategy and sets 
up the supposition about business strategic structure and human being and 
supplies the base of building enterprise strategy. The main contents are the 
introduction of business background and history and the demands of strategy. 
Chapter 2: The analysis of environment of XuZhou Tiand Heavy Duty 
Mechanic Manufacturing Limited Company. After the introduction of business 
background and history and the demands of strategy, the content of this part is 
the analysis of macro economic environment and the state of engineering 
machine profession competition which influencing the existence and 
development of business with the method of PEST analysis. The writer puts 
forward a classification method of the engineering machine profession to start 
construction according to the building the new speculation of the in proper 
order classification of craft, and categorize according to that speculation, 
analyzes the engineering machine each related door market foreground and 
develop the opportunity, provides the foundation strategically for the business 
enterprise.  
Chapter 3: The visional and organizational strategy of XuZhou Tiand 
Heavy Duty Mechanic Manufacturing Limited Company. Put forward the 














strategic structure and human nature and the analysis of macro economic 
environment with the angle of entrepreneur. 
Chapter 4: The competitive environment analysis of XuZhou tiand heavy 
duty mechanic manufacturing limited company. Summarized the professional 
product and competitive character based on the analyzing the concrete 
machine competitive condition and business value chain with the five force 
model. 
Chapter 5: SWOT analysis of XuZhou Tiand Heavy Duty Mechanic 
Manufacturing Limited Company. Making use of the SWOT analysis method, 
analyze the advantages such as strategic thought, the prestige resources and 
geography etc. of XuZhou Tiand Heavy Duty Mechanic Manufacturing 
Limited Company in the professional competition, and the resources bad 
situations, such as brand and capital...etc. Carry on the analysis to the 
opportunity and threats that business enterprise face. 
Chapter 6: competitive strategy of XuZhou Tiand Heavy Duty Mechanic 
Manufacturing Limited Company. Combined with the analysis of chapter 2, 
chapter 4, chapter 5, put forward the enterprise developing strategic target and 
steps of becoming international company of the international competition 
ability. According to the enterprise product and market characteristics, making 
use of the GE’s SUB combined the matrix analysis theory, put forward the 
choice and measures of SUB. Take the strategy of cost leading based on the 
business advantage and opportunities and put forward to strategic measures of 
building up the strategic alliance with supplier and selling agent , the business 
enterprise management  mode innovation  and construction of the 
development troops etc to carry out the strategy of cost lead .Aiming at the 
possible problem of competition finally, put forward the price competition, the 
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技术和管理人员加盟，在 2001 年实现销售 2000 万元，2002 年实现销售
5000 万元，2003 年实现销售 7119 万元，并保持了较高的销售利润率，短
时间内实现了企业的快速发展。（具体经营数据见表 2-1） 
 
表 2-1  徐州天地重工经营数据 
徐州天地重工经营数据 
  2000 年 2001 年 2002 年 2003 年 
混凝土拖式输送泵(台) 5 51 94 152
混凝土输送车(台) 0 0 0 11
混凝土泵车(台) 0 0 0 1
混凝土搅拌站(台) 0 0 0 12
销售收入(万元) 300 2000 5000 71,194,707.11 
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